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only one source: production. The people know why
they work. Thus every adjustment has been com-
paratively easy.
But it may be said right here that this principle,
now amounting to a conviction, did not grow of itself,
but is the result of extremely intelligent, fair-minded
management which involves a complete exposition
of all of the financial and other workings of the com-
pany to the people in mass through well-phrased
editorial work and a complete representative sys-
tem with a representative for each ten employees.
There is absolutely no paternalism and no aloofness,
but instead a complete readiness to meet any radical
argument on its own ground with facts and figures.
It is what might be called an un-union shop in that
there is no discrimination against trade unions, but
there are many union men employed, and in fact the
presidents of several of the local unions have been
shop-committee chairmen. One of the employment
officers is a former union labour leader of Cleveland,
and the executive officers are to quite a considerable
degree believers in many of the principles of social-
ism and even of Marx socialism. They are wholly
against absentee ownership, in favour of corporate
form of enterprise, and look forward to the day when